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About Us

Enterprises are responsible for securing and managing access to
corporate data and ensuring availability of enterprise applications
and services at all times. Our exclusive focus on tailoring our IT
security assessments and consulting services for each client,
delivers peace of mind by definitively lowering the risk of a
security incident or breach.
Espada Tech’s proven, quantifiable, real-world approach to
analyzing security risks to infrastructure, applications, and
personnel is a core strategy for protecting our client’s data,
privacy, and reputation. Our world-class engineering teams
offers unparalleled expertise and experience in penetration
testing, application security, social engineering, HIPAA and
healthcare IT security.
Espada Tech has been delivering full cycle software development
services to customers in multiple industries including finance,
non-profit organisations, academics, government, among
others. Espada Tech is an expert in development, customization
and integration of complex enterprise-level solutions, advanced
web and mobile applications offering a well-balanced blend of
technology skills, domain knowledge, hands-on experience,
effective methodology and passion for IT.
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THE ESPADA TECH ADVANTAGE

Customer-Oriented Approach
Our ultimate goal is to add value to your business. We match
our processes to fit your preferences, so you feel comfortable
and secure outsourcing work to us. Our project managers and
developers act as extensions of your existing organization
instead of outsiders to seamlessly blend into your processes
while bringing tangible cost savings. Moreover, we focus on long
term partnerships with our clients. This allows accumulating
exclusive knowledge of the client’s business, which helps deliver
the highest quality services with lower investments.

Seamless Communication
Our management team consists of strong managers who have
rich international business experience. We understand how
passionate you are about your business, and we cultivate
the same passion ourselves. Because of this shared view, we
guarantee fast responses and our availability to discuss your
issues through multiple communication channels.

Stable Qualified Teams
Thanks to HR top-grading, corporate training centers, collaboration
with the top technical universities, and a compelling benefits
package, we’re able to nurture, attract and retain the best IT
talent. Our team consists of 1,300+ professionals that each has
from 3 to 25 years of experience in real software development
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projects. We have a very low personnel turnover rate that allows
us to prevent information leakage, keep the teams stable and
teamwork effective.

Reasonable Cost
Our clients benefit from the smart offshore/nearshore delivery
model. We can boast the best IT talents from Eastern Europe, a
region famous for its strong educational system and analytical
skills, while offering reasonable rates. We staff our project teams
with top regional software professionals.

Full Cycle Services
We cover the full software development life cycle from business
analysis to quality assurance and deployment and post-launch
maintenance. For a client, this means there is one vendor handling
the job. This prevents any hand waving or finger pointing, and
makes your budget and timeline more predictable. We take full
responsibility over the process and give you confidence in the
result.

Our Approach
Being a customer-oriented company, we do our best to make
our processes as clear and transparent for you as possible. We
adhere to the best industry practices and always commit to
deliver a predictable high quality result that you expect from
your vendor. We place the major focus on delivering secure,
reliable solutions of long-term value that enable our customers
to concentrate on their core business objectives.
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Development Methodology
A proper development methodology is one of the fundamental
preconditions of receiving quality software. Depending on project
objectives, complexity level and customer specific requirements
we select the most suitable methods to deliver faster and better
results.
Espada Tech has hands-on experience in working with a variety of
established proven methodologies like Scrum, XP, MSF, SEI PSP/
TSP. We also can elaborate methodological recommendations
for a specific project based on ideas and principles like SEICMMI (and SW-CMM), IBM Rational Unified Process (RUP) and
V-Model.

Quality Management System
We realize the paramount importance of quality assurance
processes. That’s why we engage our independent QA department
in product development very early - right after the initial project
requirements have been studied. Our Quality Management
System ensures full compliance of our software solutions with
stringent quality standards and enables our clients to entrust
their software development initiatives to Espada Tech.
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EFFECTIVE PROJECT
ORGANIZATION

Communication
The customer resolves all issues through a project manager
responsible for work planning, overall management and progress
tracking. For more efficient communication the customer also
has the access to an escalation person like project coordinator
to address all possible issues from Espada Tech’s team. The
communication is carried out by email, instant messengers,
phone and personal meetings.

Planning and Reporting
A detailed plan is created at the beginning of each phase and
is updated by the project manager weekly or more frequently if
necessary. This allows transparent tracking of the project status
and provides a clear vision of the project costs at every stage.

Change Management
All requests are sent to the change requests pool accessible to
both the customer and Espada Tech’s managers. The pool serves
as a base for planning future iterations’ scopes. This approach
allows the customer to control the timeline and budget of the
project.

Requirements Management
From experience we know that creation of a visual prototype of the
future solution (GUI, look and feel, real controls and navigation)
at the requirements gathering stage is an effective practice. Its
purpose is to let the customer “feel” the future solution and
probably adjust the requirements at the very beginning.

Competence Transfer
Competence transfer involves both documentation and knowledge
transfer, including specifications, design, test, release, guideline
documents and user manuals and end-user or administrator
trainings.

Risk Management
To make outsourcing engagements as low-risk as possible
multiple factors should be taken into account. Our experience
of efficient risk management and an advanced risk mitigation
policy ensure safe, predictable relationships and allow avoiding
the pitfalls and delivering the project on time and on budget.
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FLEXIBLE ENGAGEMENT
MODELS

Depending on project-specific characteristics, we propose 3
major engagement models:
Project specification, requirements for development processes,
deadlines and resources are clearly defined, technical
documentation is already available or properly planned.

Fixed Price
Fixed budget and deadline. Espada Tech covers all project risks.
Project specification either has insufficient level of detail or
doesn’t exist, development processes and deadlines are not yet
clear, documentation is unavailable or incomplete.

Time & Materials
Project budget is formed on the basis of man hours actually
worked, and can be flexibly adjusted to the changing needs for
time and resources.
Only the general idea and project requirements are available.
Project specification, requirements for development processes,
deadlines and resources are still to be estimated, discussed and
negotiated.

Dedicated Team
You assemble your team of professionals of required qualification,
taking full control over project progress and budget scheme.

Services
1. Technology Consulting
As an essential and integral part of your business strategy,
your IT infrastructure should serve as a strong central nervous
system that interacts with your employees, clients, suppliers,
media and management.
From resolving specific IT-related issues to strategic business
transformation fueled by IT, we deliver technology consulting
services to companies across multiple domain areas. We are
aimed to become your reliable IT partner with the functional
know-how, detailed understanding, resources and in-depth
expertise to ensure that your business, management and staff
use Information Technology efficiently, effectively and in-line
with your goals and business challenges.
Espada Tech Consulting Services
With experience in software development, implementation,
quality assurance and software support, our advisory services
are built on a deep understanding of all business and functional
requirements as well as ambiguous nuances of business
workflows
We offer comprehensive software services that cover the full
development and implementation cycle of your IT project
including a full range of consulting services.
•
IT Infrastructure Audit
•
IT Strategy Development
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•
•
•
•
•

Software Architecture Review and Planning
Application Security Consulting
Project Requirements Definition and Design
Choice of Technology / Framework
Business Process Analysis and Formalization

2. Custom Software Development
If you’re looking for a long-term reliable partner to realize new
innovative ideas that will provide your customers with additional
value and differentiate your business in a tough competitive
environment, it is Espada Tech who delivers the result.
From smart customization of the pre-developed platforms to
full-cycle custom software development along the client’s vision,
Espada Tech is an experienced development partner to deliver
cost-effective and reliable custom software solutions that match
your unique requirements.
•
New Application Development
•
Application Integration & Customization
•
Legacy Application Migration & Enhancement
•
Application Support & Continuous Improvement
•
Project Rescue

Enterprise Application Development
We have solid skills and deep expertise in building enterprise
solutions of various complexity levels. Our experience in Business
Process Management, Resource Planning, Customer Relationship
Management, Collaboration and other business domains allows
us to provide our customers with the best-practice custom
solutions.

Advanced Web Development
Espada Tech develops feature-rich custom web applications,
sites and portals for corporate and internet-focused projects.
Moreover, we do deliver full-cycle SaaS solutions development,
deployment and support services.

Mobile Application Development
Espada Tech helps extend your sales, customer service and
marketing efforts to the most popular mobile platforms, such
as iOS, Android, Windows Phone, and others. We can help you
connect your customers and employees to corporate systems,
create a mobile software product or a client application to your
own or third-party information service.

3. Application Security
Espada Tech provides a set of services to improve software
security and resolve quality issues early in the development
process to minimize these risks.
If there is anything that can keep an IT project staff on their toes
24/7, it’s like the issue of Security. To ensure all-round security
of an application, quite a number of layers require assessment,
testing and oversight. Security vulnerabilities can cause the risk
of damage to the corporate brands, regulatory violations and
other security infringements.
Our service offerings fall into the following categories:
•
Source Code Security Audit
•
Software Penetration Testing
•
Software Security Training
•
Software Development Lifecycle Planning
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Great Security Begins With Great Audits

4. Software QA and Testing

Espada Tech offers a complete line of audit services that
cover a diverse range of subject-matter analysis and detailed
system reviews. A Security Review highlights the strengths
and weaknesses of a company’s security infrastructure, both
internally and externally. Detailed analysis of key criteria will
document Physical Security, Network Security and Computer
Systems Security.

Our Software Testing and QA department is an independent
division within Espada Tech that delivers stand-alone and
integrated testing services to various customers from software
product startups to larger corporations, offering supreme quality
assurance through deep understanding of your business goals
and applications.

Back-up and Disaster Recovery Audits offer assessments on the
policies, procedures and plans that organizations have in place
to respond to major business interruptions. Industry-specific
system analysis offers in-depth examinations of technology
systems within an organization’s infrastructure. Finally, anti-virus
and anti-spyware assessments, detailed reviews on policies and
procedures of virus and spyware management identify external
threats and offer plans on keeping your company safe.
•
Enterprise Security Management
•
Accountable IT Management
•
Risk Management
•
Security Roles and Duties
•
Security Policies
•
IT Security staff training
•
Security as a development lifecycle
•
Security that is planned, managed, measured, reviewed
and audited

Independent Testing Means Quality
Independent Quality Assurance allows for a better control of the
quality of the application, makes the evaluation of the product’s
compliance with the original requirements fast and easy and
provides valuable insights into end user impressions of the
product.
Our Quality Assurance Division follows ISO 9001:2008 and ISO/
IEC 27001:2005 certifications, we apply Agile and Rational Unified
Process (RUP) best practices to ensure we do our best every
time, thus shortening the time-to-market for software products
and ensuring products are deployed in the most efficient way on
the customer’s side.
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OUR QA SERVICE LINES
QA Consulting
Documented analysis of your project along with fact-andexperience oriented recommendations

Full-Cycle QA
From the requirement analysis through the development,
implementation and maintenance of solutions

Documentation
Various types of clearly structured documents for various target
audiences.

Test Automation
Custom test development plus out of the box test automation
solution selection to create the optimum combination based on
goals, technologies and infrastructure

Software Testing
Web, desktop, mobile applications or server-side systems –
we create a comprehensive testing mix for each application to
ensure consistent high quality.
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Thank you
Plot 1829 Bukoto. Kampala | P.O Box 3415 | +256 791494647
+256 703768685 | info@espadatech.io | www.espadatech.io

